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NARRATIVE JUSTIFICATION 


The Psychol o gical Strategy Board was created by a Directive of the President which was made public in a 
press release dated June 20, 1951, copy of which is attached. (Exhibit 5~A(l))o 


25X1 A 


The first Director was appointed by the President and assumed office early in July 1951, The first 


Director of the Board was Mr .! , . . T 1 ~ V . 

25X1 A was succe6 ^* d by C ' ~ ~ “ * ~ ‘* ** ‘ “ “ " * * ‘ i 

25X1 A Under the leadership of I I the first year of operation saw the practical completion 

of the organizational and staffing phase. In the course of the year the staff was built up on a planned basis 
until it was virtually complete on June 30, 1952, whan there were 68 permanent employees on the staff <> In 
addition, a large number of highly qualified individuals outside the Government had been given security 
clearances to permit their employment by the Board as part-time and temporary consultants. 


With few exceptions the permanent staff of the Psychological Strategy Board has bean drawn from the staffs 
of the member deportments and agencies and from the Mutual Security Agency, which agency has been working 
closely with the Psychological Strategy Board although it is not a member thereof* It is planned to continue 
thi s policy in fiscal years 1953 and 1954 la order that these agencies may make their most effective contxd® 
butiea to the work of the Beard and its staff and to enlarge the asm of familiarity with the objectives and 
functions of the Board among the departments and agencies having responsibility for psychological operations. 

In addition, it is planned to continue and enlarge the use of ad hoc consultants on specific problems 0 This 
procedure has pro ven to be most useful in that it affords the Board an opportunity to avail itself of special 
knowledge not readily available among the permanent officers of the Government and penults Hie Beard to 
utilize the services of patriotic Americans who are not normally available for full-time Government employment. 


The details of the present and projected table of organisation are set forth in Section C of this Narrow 
tive Justification* Xt will be noted that’ the total permanent employment estimate for the current fiscal 
year is now 73, instead of the 79 that was proposed in the original budget estimate for fiscal year 1953, 
submitted to the Bureau of the Budget in November 1951, The total staffing for fiscal year 1954 is estimated 
at 74, The increase of one position is a reflection in pert of the increased work-load attributable to the 
responsibilities of the Psychological Strategy Board under a National Security Ooisaoil paper approved sub- 
sequent to the drafting of the original budget estimate in November 1951. 

These total figures are maadaas figures and it will be noted that the average employment in the two 
fiscal years will be 69 in 1953 and 70 in 1954, due to anticipated lapses. 

The organisation of the substantive work of the staff of the Board remains generally the same ss that 
presented to the Bureau of the Budget in November 1951, An organization start is attached as Exhibit 5=8 c- 
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The substantive 
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Tho substantia staff la organized i® three offices* Hans and Policy, Coordinating, and Evaluation and 
ReviWo In eddltlosa, there is the Office of the Director and the Office of the Executive Officer and Executive 
Soorstariato Briefly the principal functions of these offioee nay be euesmrlxed as follow** 

Ao The Office ®f the Director is responsible, under the Presidential Directive and supervision 
of the Board, for developing the program of the Board* for organizing the business of the Board, and 
for establishing and supervising the staff of the Board, ft* functions include maintenance of son 
with the heads of depar^neats and agencies involved in the conduct of psychological operations an d 
eondueting liaison with the National Security Council and the Joint Chiefs of Staff 0 

Bo The Offise of Fiaas and iclicy is responsible for assisting in determining what is the overs ell 
frsmawsrk of nations! policy which establishes U, S. psychological objective® and for developing in 
collaboration with affected departments and agencies strategic peycfeological plana for the consideration 
of the Board* ' 

6* The Office of Coordination has as its principal responsibility th© fellssilaig^ttp oa the develops 
ment of psychological, operational plans by the operating agencies and the implementation of approved 
strategic concepts amd plans to insure their adequate end coordinated execution. 


fhe Office of Evo2uati«$ and Review is responsible far eeadtsatiBg ‘the continuing svalmtiea of 
the effectiveness of JJ* S 0 paydbritosiai* operation* in cssr-stSanc© with the toraaa of the President*® 
directive of April 4 and for urseuring *h« intelligence support for the 3ire?tor and for the 

other two offices of the staff* 


■So Bi© Office of the Ebccsutiv# Officer and the Ereautiw Secretariat is responsible Zm assisting 
in urg.r.ui2.ing the business wf Bossdf jsrovidiag esaistasc# In tfe. * administration of the staff and 
.ver prevising scalar adoiidativt'SiVo support far the staff. 


fhe financial r^uiremsasta of the Board, and its staff are met by contrlbutione fro® the member agsndes 
as authorised fey the ftreaideoVB Street! v# and under the terms of an a dmini strative a&rsvmsm aagag th» 
mmbav agencies providing far the financial sad adainistrative support of the Fsych^egiuai Strategy BoaM 
{Exhibit *M.(2|h 

Bader tbs ten&s of tbe Agraessaai the Department of State ©eaiinaea to set as it has hereof or# as the 
E**®utlve Agent of the Bor.rd in its <rtw= all afeiMstrative relationships with the general A^santiag Office, 

the Stat®.* ea* iwt* 4 «*.«*»» ««»**«* *«_*«• »•# 9 *. ■ _.** 1 

w •>««««>». «**=**. warnaas omhmmwid .*w 3 , riim jrtmefe ovner ovmr*all 

administrative e*s*si©ec, 

g ; X5 (P.’f’ 

fiBSVttCOXBS 
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All of the staff , except as may otherwise be arranged, a«v. carried on the Department of State payroll, 
subject to Department of State security clearances and otherwise considered as employees of that De.^rtmsnte 
The funds provided by the member agencies are deposited with the Department of State to be disbursed on the 
order of the Director, or his authorized representative, and the Department of State maintains the necessary 
accounts of record* 


The Board has held fifteen formal meetings of record since its organization. Those meetings have been 
supplemented by informal weekly luncheon meetings of the Board members o These informal meetings provide the 
necessary continuing contact between the Board members and the staff through the Director 6 s attendance o The 
informal meetings at weekly intervals greatly facilitate the conduct of the Board 6 s business and provide 
continuing guidance to the staffo 


In addition to the formal and informal meetings of the Board, there are amity informal working group 
contacts among the staffs of the member departments and agencies and the Feyehologiael Strategy Board staff 
itself* The injor part of the Board 9 o work is, in fact, carried out through working panels of Board member 
representatives working interdepartmentally under the direct!©® of the Director > The panels also include, 
when appropriate, representatives of other departments and agencies concerned with pey.^tojissl operations* 
These panel, arrangements are utilized in connection with all three of the Board 0 a major functions * planning, 
coordination, sad evaluation 3 

STATINTL 


The total amount requested for fiscal yea r If§4 
amount authorized for the current fiscal year* 


internal 


staff changes propossa fs>r 




] which is an increase of 


This alight change is the net result of certain 


STATINTL 


25X1 


25X1 
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mm so, i?5i 


Following Is the Directive to the President establishing ihs Psychological Strategy Board* 

DIRECTIVE TOf The Secretary of State 

Tha Secretary of Defense 

The Director of Central Intelligence 

It is the purpose of this directive to authorise and provide for the more effective planning, co- 
ordination and conduct, within the framework of approved national policies, of psychological operations* 

There is hereby established a Psychological Strategy hoard responsible, within the purposes and 
terms of this directive, for the formulation and promulgation* as guidance to the departments and agendas 
responsible for psychological operations, of over-all national psychological object! vei, policies and programs, 
and for the coordination and evaluation of the national psychological effort* 


The Board will report to the National Security Council on the Board S s activities and on its evalua- 
tion of the national psychological operations, including implementation of approved objectives, policies, and 
programs by the departments and agencies concerned,', . 

i - 

• . j 

The Board shall be composed of; 

a* The Undersecretary of State, the Deputy Secretary of Defense, and the Director of Central 
Intelligence, or, in their absence, their appropriate designees | 

b., An appropriate representative of the head of each such other department or agency of the 
Government as may, from time to time, be determined by the Board 0 

The Board shall designate one of its members as Chairman* 

A representative of the Joint Chiefs of Staff shall sit with the Board as its principal military 
adviser in order that the Board may ensure that its objectives, policies and programs shall be related to 
approved plans for military operations * 


There is established under the Board a Director who shall be designated by the ' President and who 

shall receive compensation of $16,000 per year* 

The Director, within the limits of funds and personnel mads available by the aoard for this purpose, 
shall organise and direct a staff to assist in carrying out his responsibilities* The Director shall determine 
the organization and qualifications of the staff, which may include individuals employed for this purpose. In- 
cluding part-time experts* and/or Individuals detailed from the participating departments and agencies for 
assignment to full-time duty or on an ad hoc task force basis* Personnel detailed for .assignment to duty under 
the terras of this directive shall be under the control of the Director, subject only to necessary personnel 
proo-sduras “i.bi.-i::. t-kelr respective departments and agencies o 
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The participating departments and agencies shill at'xcrd to the Director and V** staff awh ;>«- 
ance and access to information as may be specifically requested by the Director in carrying out /us Malawi 
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EXHIBIT 5 A ( 1 ) Ccmt 9 do 


CONFIDENTIAL 


time of final adjustment of seats r 


art y^ yL ,t y t,M ‘ *» th ° bs< - , » -* - 

and communication shall be paid by FSB fro; flinda made «• 1 K i production for PSB, contractual aervlcoa, 
asrcemont. Ae indieatad in ““tto S of ^ ^ rori-si*, of Soctia, 1 of tbU 

S^rtTS! UP “ e “ tral “” iee “ - £L' "Jg ^.LTfonH“t.°! 

datarLaSlnX^ BfaS 9 ^T^4rt l ahSl*S i "bStUd"S th?taI!^f!L **“ M " stor ' UUr 
— 4 51U % ^«LHcr“ho^^^ ** •— T Act, a* 

of this agreement. Appropriate adfuatmantaf coats idSta f d un ? r thl ’ P re '*»ion of Section : 

final dietribution of Lohligatod ftSTSui bl^lalf t£ fT,® f the su ™ ant ftoc » i »«*. •» 

and CIA under this agreen»ni 0 @ taais of financial supp@rt furnished by Defense 

7m c^Ss 8 s ,l 8 r S^; 4 tr«iXT.' »8 c» Sr^S^TSar 1 nfc « «“* *•» ». 

- 0 — ** ■*»' w btat ’ Wi> «n4 Section 601 ©f the Eeoneser Act of June 

3 Tune ^T\ 


1932 as amended fn w «w seetien 601 

J o a UbC 080 ^ shall remain in forge until June 3D S 1953 0 


For the Secretary of State* 

/»/ Ho Ko Scot t ______ 

Acting £>spaty Ltadler Sssrstaiy 

For the Director of Central Intelligence: 
M ho K, White 

AHXA^Qput^-BlTattt^'lAcHinrirE^^^r — 

For the Secretary of Defenses 

hi halsft N, Stehl 

CONFIDENTIAL Director of Adminie tr&ti©^ 
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For the Director s 
Psychological Strategy Board 



